
ID Task Name Duration Start Finish Predecessors Resource Names

1 Seating Plans 42 days Fri 05/12/14 Mon 02/02/15

2 Decide WRS area 4 days Fri 05/12/14 Wed 10/12/14 WFDC

3 Decide WFDC areas 4 days Fri 05/12/14 Wed 10/12/14 WFDC

4 Network boxes quotes 26 days Fri 12/12/14 Fri 16/01/15 WFDC

5 Install network points 7 days Fri 23/01/15 Mon 02/02/15 WFDC

6 Confirm seating layout 20 days Mon 05/01/15 Fri 30/01/15 WRS

7

8 Procurements 75 days Mon 08/12/14 Fri 20/03/15

17

18 Pre move setup 57 days Mon 12/01/15 Mon 30/03/15

19 Agree LES line setup 10 days Mon 26/01/15 Fri 06/02/15 WFDC / BDC

20 Test Line Capacity Voice and Data 2 days Wed 11/02/15 Thu 12/02/15 WFDC / BDC

21 Check firewall setup for Printing, Phones, Sunray 3 days Wed 11/02/15 Fri 13/02/15 BDC

22 Confirm BT Internet line usage / requirment 4 days Tue 27/01/15 Fri 30/01/15 WFDC / WRS

23 Sunray 55 days Mon 12/01/15 Thu 26/03/15

24 Obtain test Sunrays 5 days Mon 12/01/15 Fri 16/01/15 WFDC / WRS

25 Configure Sunray 10 days Mon 19/01/15 Fri 30/01/15 24 WFDC

26 SGD using Igel 10 days Mon 19/01/15 Fri 30/01/15 WFDC

27 Configure Routing 0 days Fri 13/02/15 Fri 13/02/15 WFDC / BDC

28 Setup pilot in WRS area Sunray & Igels 5 days Mon 16/02/15 Fri 20/02/15 WFDC

29 Obtain Additional Sunrays 5 days Mon 23/02/15 Fri 27/02/15 28 WFDC / WRS

30 WRS staff to test 20 days Mon 02/03/15 Thu 26/03/15 29 WRS

31 Printing 45 days Mon 19/01/15 Fri 20/03/15

32 Confirm current printing solution WFDC / Wayatt House 10 days Mon 19/01/15 Fri 30/01/15 WFDC

33 Interim Printing Solution 30 days Mon 09/02/15 Fri 20/03/15 WFDC / BDC

34 Identify Print solution 5 days Mon 09/02/15 Fri 13/02/15 WFDC / BDC

35 Provide WFDC VDI / Sunray cards and setup test user 1 day Mon 09/02/15 Mon 09/02/15 BDC

36 Configure routing 0 days Fri 13/02/15 Fri 13/02/15 WFDC / BDC

37 Amend Sunray Template and add drivers 5 days Mon 09/02/15 Fri 13/02/15 WFDC / BDC

38 Test Printing with WFDC printers 5 days Mon 16/02/15 Fri 20/02/15 37 WFDC

39 WRS staff to test 20 days Mon 23/02/15 Fri 20/03/15 38 WRS

40 Arrange Danwood Printers to move / return 5 days Mon 16/02/15 Fri 20/02/15 BDC

41 Phones 38 days Wed 21/01/15 Fri 13/03/15

42 Obtain spare Telephone switch from WRS 4 days Tue 27/01/15 Fri 30/01/15 WFDC

43 Obtain WRS Shoretel Phone 1 day Wed 21/01/15 Wed 21/01/15 WRS

44 Request WFDC ICT User login 7 days Mon 26/01/15 Tue 03/02/15 WFDC / BDC

45 Configure Switch, new firmware and test 5 days Mon 02/02/15 Fri 06/02/15 WFDC

46 Configure routing 0 days Fri 13/02/15 Fri 13/02/15 45 WFDC / BDC

47 Setup in WRS user area 5 days Mon 16/02/15 Fri 20/02/15 46 WFDC

48 WRS staff to test 15 days Mon 23/02/15 Fri 13/03/15 47 WRS

49 Laptop 11 days Mon 09/02/15 Mon 23/02/15

50 Check Laptop Wireless Access to RBC 5 days Mon 09/02/15 Fri 13/02/15 WFDC

51 ICT test access 5 days Mon 16/02/15 Fri 20/02/15 WFDC

52 WRS Staff to Test 1 day Mon 23/02/15 Mon 23/02/15 WRS

53

54 Policies 44 days Thu 29/01/15 Mon 30/03/15

55 Agree WRS policy approach 7 days Thu 29/01/15 Fri 06/02/15 WFDC / BDC / WRS

56 Forward BDC policies th WFDC to check 1 day Tue 03/02/15 Tue 03/02/15 BDC

57 Check Policy differences 2 days Mon 09/02/15 Tue 10/02/15 56 WFDC

58 Forward ICT Policies to WRS 10 days Wed 11/02/15 Tue 24/02/15 57 WFDC

59 WRS Sign WFDC ICT policies 25 days Wed 25/02/15 Mon 30/03/15 58 WRS

60 Check Payment systrem for Gloucester payments 23 days Wed 28/01/15 Fri 27/02/15 WFDC / BDC

61 Confirm use of PDQ machine 3 days Wed 28/01/15 Fri 30/01/15 BDC

62 Order PDQ machines 10 days Mon 09/02/15 Fri 20/02/15 BDC

63 Setup PDQ machines 5 days Mon 23/02/15 Fri 27/02/15 WFDC

64 Forward URL for BDC Civica System 1 day Mon 16/02/15 Mon 16/02/15 BDC

65 WFDC External IP to BDC Hosted System, contact Civica 1 day Mon 23/02/15 Mon 23/02/15 WFDC / BDC / Civica

66 Confirm long term plan re Income management system 20 days Mon 02/02/15 Fri 27/02/15 WRS

67 GIS 14 days Tue 27/01/15 Fri 13/02/15

68 Check configuration Mark Cox 1 day Tue 27/01/15 Tue 27/01/15 WFDC / WRS

69 Confirm approach / purchase esri licences and tools 5 days Mon 09/02/15 Fri 13/02/15 WFDC / IDOX

70

71 Confirm BDC ICT Support Weekend 21, 22 March 1 day Mon 16/02/15 Mon 16/02/15 BDC

72

73 WRS Move / Audit 150 days Mon 15/12/14 Wed 01/07/15

74 Audit of users and equipment 52 days Mon 15/12/14 Tue 24/02/15
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ID Task Name Duration Start Finish Predecessors Resource Names

75 Confirm number and setup home workers 30 days Mon 15/12/14 Fri 23/01/15 WFDC / WRS

76 Confirm number and setup of office workers 30 days Mon 15/12/14 Fri 23/01/15 WFDC / WRS

77 Confirm ICT equipment coming to WFH 25 days Mon 05/01/15 Fri 06/02/15 WFDC / WRS

78 Map user moves 16 days Mon 26/01/15 Mon 16/02/15 76 WFDC / WRS

79 Confirm users work WFH if any on 20 March 6 days Tue 17/02/15 Tue 24/02/15 78 WRS

80 Confirm ICT equipment other than Wyatt House 14 days Tue 20/01/15 Fri 06/02/15 WRS

81

82 Licence Audit and Terms 2 days Mon 16/02/15 Tue 17/02/15

83 User Cal's (SQL & Exchange) 2 days Mon 16/02/15 Tue 17/02/15 WFDC / BDC

84 Confirm Oracle Application Licences 2 days Mon 16/02/15 Tue 17/02/15 WFDC / BDC / Idox

85 Confirm Ofice Licences 2 days Mon 16/02/15 Tue 17/02/15 WFDC / BDC

86 Confirm Good Licences 2 days Mon 16/02/15 Tue 17/02/15 WFDC / BDC

87 Confirm potential number SGD licences required 2 days Mon 16/02/15 Tue 17/02/15 WFDC / WRS

88 Confirm potential number SGD licences spare 2 days Mon 16/02/15 Tue 17/02/15 BDC

89

90 Legal / SLA Requirements 5 days Mon 09/02/15 Fri 13/02/15

91 Confirm ownership of devices i.e. laptops / phones etc 5 days Mon 09/02/15 Fri 13/02/15 WFDC / BDC / WRS

92 Confirm insurance liability 5 days Mon 09/02/15 Fri 13/02/15 WFDC / BDC / WRS

93 PSN confirm re WFDC devices on BDC network 5 days Mon 09/02/15 Fri 13/02/15 WFDC / BDC / WRS

94 ICO / data protection resposonsibility 5 days Mon 09/02/15 Fri 13/02/15 WFDC / BDC / WRS

95 Data protection training 5 days Mon 09/02/15 Fri 13/02/15 WFDC / BDC / WRS

96 Laptop build 5 days Mon 09/02/15 Fri 13/02/15 WFDC / BDC / WRS

97 Purchase policy 5 days Mon 09/02/15 Fri 13/02/15 WFDC / BDC / WRS

98 Disposal policy 5 days Mon 09/02/15 Fri 13/02/15 WFDC / BDC / WRS

99 Backup cycle 5 days Mon 09/02/15 Fri 13/02/15 WFDC / BDC / WRS

100 Web SLA and Handover day 5 days Mon 09/02/15 Fri 13/02/15 WFDC / BDC / WRS

101 Agree Helpdesk Approach 5 days Mon 09/02/15 Fri 13/02/15 WFDC / BDC / WRS

102 Access control Server room 5 days Mon 09/02/15 Fri 13/02/15 WFDC / BDC / WRS

103 ORB replacement 5 days Mon 09/02/15 Fri 13/02/15 WFDC / BDC / WRS

104 Agree access to RBC / BDC Server 5 days Mon 09/02/15 Fri 13/02/15 WFDC / BDC / WRS

105 Agree WRS Intranet WFDC 5 days Mon 09/02/15 Fri 13/02/15 WFDC / BDC / WRS

106 GIS 5 days Mon 09/02/15 Fri 13/02/15 WFDC / BDC / WRS

107 Printing costs in SLA 5 days Mon 09/02/15 Fri 13/02/15 WFDC / BDC / WRS

108 Report writing 5 days Mon 09/02/15 Fri 13/02/15 WFDC / BDC / WRS

109 Training 5 days Mon 09/02/15 Fri 13/02/15 WFDC / BDC / WRS

110

111 Physical Move 120 days Mon 26/01/15 Wed 01/07/15

112 Disconnect equipment Wyatt House 2 days Thu 19/03/15 Fri 20/03/15 WFDC

113 Shoretel / Cisco switches to WFH 1 day Fri 20/03/15 Fri 20/03/15 WFDC

114 Reconnect WFH 3 days Fri 20/03/15 Mon 23/03/15 WFDC

115 Connect Shoretel switch at WFH and configure 1 day Sat 21/03/15 Sat 21/03/15 113 WFDC

116 Danwood Move printers to BDC / RBC 7 days Fri 20/03/15 Fri 27/03/15 Danwood

117 BDC Weekend Network Support 1 day Sat 21/03/15 Sat 21/03/15 BDC

118 Record Transferred Asset in database 3 days Fri 20/03/15 Mon 23/03/15 WFDC

119

120 Surplus Equipment 47 days Mon 26/01/15 Mon 30/03/15

121 Identify Surplus Equipment 10 days Mon 26/01/15 Fri 06/02/15 WRS

122 Surplus Equipment keeping to WFH / GS 3 days Sat 21/03/15 Tue 24/03/15 112 WFDC

123 Surplus Equipement to dispose (EOL / Printwaste) 6 days Mon 23/03/15 Mon 30/03/15 112 WRS

124 Surplus Shoretel and Cisco switch to RBC 3 days Mon 23/03/15 Wed 25/03/15 112 BDC

125

126 WFDC front Helpdesk from 20/03/2015 79 days Mon 23/03/15 Wed 01/07/15 WFDC

127

128 Cancel Lines Wyatt House 5 days Mon 30/03/15 Fri 03/04/15 BDC

129

130 Home Works 5 days Mon 12/01/15 Fri 16/01/15

131 Identify Home Works 5 days Mon 12/01/15 Fri 16/01/15 WRS

132

133 Systems 168 days Fri 05/12/14 Fri 17/07/15

134 Citrix 146 days Fri 05/12/14 Fri 19/06/15

135 Confirm use of citrix 4 days Fri 05/12/14 Wed 10/12/14 WRS

136 Confirm citrix setup / requirments (Trustmarque) 10 days Mon 19/01/15 Fri 30/01/15 WFDC

137 Build Citrix servers 15 days Mon 02/02/15 Fri 20/02/15 WFDC

138 Obtain Idox client software 26 days Mon 23/02/15 Fri 27/03/15 WFDC / IDOX

139 Identify Standard Sunray Client Build 5 days Mon 23/02/15 Fri 27/02/15 BDC

140 Obtain additional client software 5 days Mon 09/03/15 Fri 13/03/15 139 WFDC / BDC
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ID Task Name Duration Start Finish Predecessors Resource Names

141 Install required software / clients 10 days Tue 17/03/15 Fri 27/03/15 140 WFDC

142 Configure PC/ Laptop with citrix reciever etc 11 days Mon 16/03/15 Fri 27/03/15 WFDC

143 Proof of concept / pilot 18 days Mon 06/04/15 Mon 27/04/15

144 Citrix Proof of Concept using iGel / PC's 15 days Mon 06/04/15 Fri 24/04/15 141 WFDC

145 WRS Sign off pilot 1 day Mon 27/04/15 Mon 27/04/15 144 WRS

146 Swop Sunrays for iGels 5 days Mon 15/06/15 Fri 19/06/15

147

148 Idoxs 161 days Tue 16/12/14 Fri 17/07/15

149 Contact Idox re set up 1 day Tue 16/12/14 Tue 16/12/14 WFDC

150 Meeting RBC re Idox 1 day Tue 06/01/15 Tue 06/01/15 WFDC / BDC

151 Check Licences with Idox (Oracle) 10 days Mon 02/02/15 Fri 13/02/15 149 WFDC / IDOX

152 EDM split and confirm costs 5 days Mon 09/02/15 Fri 13/02/15 WFDC / BDC / Idox

153

154 Upgrade WRS / RBC installation (live Dates) 58 days Mon 16/02/15 Fri 01/05/15 IDOX

155 Uniform Test 1 day Mon 16/02/15 Mon 16/02/15 IDOX

156 EDRMS Test 1 day Mon 16/02/15 Mon 16/02/15 IDOX

157 Public Access Test 1 day Fri 20/02/15 Fri 20/02/15 IDOX

158 Uniform Live 1 day Tue 07/04/15 Tue 07/04/15 IDOX

159 Split EDRM 5 days Mon 30/03/15 Fri 03/04/15 IDOX

160 EDRMS Live 1 day Tue 07/04/15 Tue 07/04/15 IDOX

161 Public Access Live 1 day Wed 22/04/15 Wed 22/04/15 IDOX

162 WRS Sign off 1 day Wed 22/04/15 Wed 22/04/15 IDOX

163 EDM split 10 days Wed 22/04/15 Fri 01/05/15 IDOX

164

165 Migration plan (draft) 133 days Mon 05/01/15 Mon 29/06/15 IDOX

166 Agree Servers setup (physical / virtual) 10 days Mon 05/01/15 Fri 16/01/15 IDOX

167 Identify Server to use 10 days Mon 26/01/15 Fri 06/02/15 IDOX

168 Engage Idox re installation using service days 5 days Mon 26/01/15 Fri 30/01/15 IDOX

169 Redraft and agree Idox project plan 5 days Mon 09/02/15 Fri 13/02/15 IDOX

170 Agree redrafted plan 1 day Mon 16/02/15 Mon 16/02/15 169 WFDC / BDC / Idox

171 Build Server 5 days Mon 16/02/15 Fri 20/02/15 WFDC

172 Install Start Date (see separate plan for detail) 1 day Mon 23/02/15 Mon 23/02/15 171 IDOX

173 Install Complete 1 day Mon 30/03/15 Mon 30/03/15 IDOX

174 Copy Test Databases RBC to WFDC 3 days Wed 08/04/15 Fri 10/04/15 IDOX / BDC

175 Copy Live Databases RBC to WFDC 4 days Thu 18/06/15 Sun 21/06/15 174 IDOX / BDC

176 WRS Test Live / sign off Live 4 days Thu 18/06/15 Sun 21/06/15 WRS

177 Idox Go-live Support 1 day Mon 22/06/15 Mon 22/06/15 176 IDOX

178 ICT Training 5 days Tue 23/06/15 Mon 29/06/15 177 IDOX

179

180 Handover current Idox servers 1 day Mon 06/07/15 Mon 06/07/15 BDC

181

182 Shared Drives 112 days Mon 23/02/15 Fri 17/07/15

183 List of Requirments to BDC 2 days Mon 23/02/15 Tue 24/02/15 WFDC

184 Identify drives, Size, Persmissions etc and migration plan 2 days Mon 02/03/15 Tue 03/03/15 WFDC / BDC / WRS

185 Build Folder Structure 24 days Wed 04/03/15 Fri 03/04/15 184 WFDC

186 Folder Sructure copy 1 day Mon 13/04/15 Mon 13/04/15 185 WFDC / BDC

187 Migration Stage 1 2 days Fri 15/05/15 Mon 18/05/15 186 WFDC / BDC

188 Migration Stage 2 Go-live 4 days Thu 18/06/15 Sun 21/06/15 WFDC / BDC

189 WRS sign off live drive migrations 4 days Thu 18/06/15 Sun 21/06/15 WRS

190 Update / cleardown BDC drives 5 days Mon 13/07/15 Fri 17/07/15 189 BDC

191

192 Email 147 days Mon 05/01/15 Fri 17/07/15

193 Agree on email standardisation 10 days Mon 05/01/15 Fri 16/01/15 WRS

194 Create users and accounts 15 days Mon 02/02/15 Fri 20/02/15 193 WFDC

195 Check Trustmarque re staged PST file transfer 1 day Mon 23/02/15 Mon 23/02/15 WFDC

196 List of Requirments to BDC 2 days Mon 23/02/15 Tue 24/02/15 WFDC

197 Identify distribution Groups, Persmissions etc and migration plan 2 days Mon 02/03/15 Tue 03/03/15 WFDC / BDC / WRS

198 Check other systems email addresses 0 days Tue 03/03/15 Tue 03/03/15 BDC

199 Email Disclaimer 1 day Mon 30/03/15 Mon 30/03/15 198 WFDC

200 Complete setup 24 days Tue 31/03/15 Wed 29/04/15 199 WFDC / WRS

201 Agree on-going reporting re changes 1 day Fri 03/04/15 Fri 03/04/15 WFDC / BDC

202 On-Going maintenance 28 days Mon 04/05/15 Mon 08/06/15 201 WFDC

203 Complete test migrations (PST files) 4 days Fri 05/06/15 Mon 08/06/15 WFDC / BDC

204 Complete live migrations (PST Files) 4 days Thu 18/06/15 Sun 21/06/15 WFDC / BDC

205 Change MX records 2 days Sat 20/06/15 Sun 21/06/15 WFDC / BDC

206 Email Rules 1 day Wed 17/06/15 Wed 17/06/15 WRS
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ID Task Name Duration Start Finish Predecessors Resource Names

207 WRS sign off live email migrations 4 days Thu 18/06/15 Sun 21/06/15 WRS

208 Good Setup / iPads 124 days Thu 22/01/15 Fri 03/07/15

209 Obtain Tablet if possible and check setup / apps 2 days Thu 22/01/15 Fri 23/01/15 WRS

210 Agree approach WRS 1 day Mon 23/02/15 Mon 23/02/15 WFDC / WRS

211 Identify priority staff 1 day Tue 24/02/15 Tue 24/02/15 210 WFDC / WRS

212 Supply smart phones configured with Good 1 day Mon 01/06/15 Mon 01/06/15 WFDC

213 Wipe Ipads and reconfigure 10 days Mon 22/06/15 Fri 03/07/15 WFDC / BDC

214 Agree GCSX email approach intial meeting 1 day Mon 01/06/15 Mon 01/06/15 WFDC / BDC

215 Update / cleardown BDC Exchange 5 days Mon 13/07/15 Fri 17/07/15 204 BDC

216

217 Active Directory 122 days Mon 09/02/15 Fri 17/07/15

218 Create users and accounts 10 days Mon 09/02/15 Fri 20/02/15 WFDC

219 List of Requirments to BDC 2 days Mon 23/02/15 Tue 24/02/15 WFDC

220 Identify distribution Groups, Persmissions etc and migration plan 2 days Mon 02/03/15 Tue 03/03/15 219 WFDC / BDC / WRS

221 Complete setup 24 days Wed 04/03/15 Fri 03/04/15 220 WFDC

222 Agree on-going reporting re changes 1 day Fri 03/04/15 Fri 03/04/15 WFDC / BDC

223 On-Going maintenance 28 days Mon 04/05/15 Mon 08/06/15 222 WFDC

224 Go-live WFDC Dom / Cease BDC 2 days Sat 20/06/15 Sun 21/06/15 BDC

225 WRS User login acceptance testing 4 days Thu 18/06/15 Sun 21/06/15 WRS

226 Update / cleardown BDC AD 5 days Mon 13/07/15 Fri 17/07/15 BDC

227

228 GIS 103 days Wed 04/02/15 Fri 19/06/15

229 Identify Map Storage 4 days Mon 09/02/15 Thu 12/02/15 WFDC

230 Complete Questionnaires 4 days Mon 09/02/15 Thu 12/02/15 WFDC

231 Return Questionnaires 1 day Fri 13/02/15 Fri 13/02/15 230 WFDC

232 Confirm Idox connection to Map Store 1 day Mon 16/02/15 Mon 16/02/15 231 IDOX

233 Check GIS setup with RBC and WRS 5 days Mon 09/02/15 Fri 13/02/15 WFDC / BDC / WRS

234 Confirm other overlay data requriements 5 days Mon 09/02/15 Fri 13/02/15 WFDC / BDC / WRS

235 Confirm completion of Historical Mapping 5 days Mon 09/02/15 Fri 13/02/15 BDC

236 Clarify OS Data 5 days Mon 09/02/15 Fri 13/02/15 WFDC MT

237 Obtain mapping data OS 5 days Mon 02/03/15 Fri 06/03/15 WFDC MT

238 Obtain additional overlay data 5 days Mon 02/03/15 Fri 06/03/15 WFDC MT

239 Confirm address data connector installed PW 1 day Mon 16/02/15 Mon 16/02/15 WFDC

240 Database cut from BDC Uniform DB for Test earliest 1 day Mon 23/02/15 Mon 23/02/15 RBC

241 Download own address base 5 days Mon 09/02/15 Fri 13/02/15 WFDC MT

242 Load own addresses test data 5 days Mon 30/03/15 Fri 03/04/15 WFDC MT

243 Load address base / OS for live system 5 days Mon 15/06/15 Fri 19/06/15 WFDC MT

244 Investigate Licence requirement 1 day Wed 04/02/15 Wed 04/02/15 WFDC / BDC

245 Esri licence cost 1 day Wed 04/02/15 Wed 04/02/15 BDC

246 Esri Licence tools costs 1 day Wed 04/02/15 Wed 04/02/15 BDC

247

248 Other Systems (none WFDC Hosted ) agree dates 98 days Mon 26/01/15 Fri 05/06/15

249 Identify other sytems requiring access 6 days Mon 26/01/15 Mon 02/02/15 WRS / BDC

250 Check access from none RBC domain 91 days Wed 04/02/15 Fri 05/06/15

251 ORB 91 days Wed 04/02/15 Fri 05/06/15

252 Check WRS re requirments 3 days Wed 04/02/15 Fri 06/02/15 WFDC / WRS

253 Initial Meeting re setup / requirments 1 day Mon 13/04/15 Mon 13/04/15 WFDC / BDC / WRS

254 Build Site / Pages 21 days Tue 14/04/15 Fri 08/05/15 253 WFDC

255 Load Content 20 days Mon 11/05/15 Fri 05/06/15 WRS

256 Chris 21 41 days Mon 16/02/15 Fri 10/04/15

257 WRS live Feb 1 day Mon 16/02/15 Mon 16/02/15 BDC

258 URL to system 1 day Mon 06/04/15 Mon 06/04/15 BDC

259 Test access 4 days Tue 07/04/15 Fri 10/04/15 258 WRS

260 Cedar 88 days Mon 09/02/15 Fri 05/06/15

261 Confirm WRS staff accessing system 5 days Mon 09/02/15 Fri 13/02/15 WRS

262 Confirm Web client access 1 day Mon 06/04/15 Mon 06/04/15 BDC

263 Obtain link 1 day Mon 01/06/15 Mon 01/06/15 BDC

264 Test access 4 days Tue 02/06/15 Fri 05/06/15 263 WRS

265 Identify additiona systems / databases 5 days Mon 09/02/15 Fri 13/02/15

266 Confirm any other system access required 5 days Mon 09/02/15 Fri 13/02/15 WRS

267

268 Policies 47 days Mon 09/02/15 Mon 13/04/15

269 Agree on-going policy arrangemets and reporting 1 day Mon 09/02/15 Mon 09/02/15 WRS

270 On-going arrangements for policy changes etc 1 day Mon 13/04/15 Mon 13/04/15 BDC / WFDC / WRS

271

272 Hardware 54 days Mon 05/01/15 Thu 19/03/15
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ID Task Name Duration Start Finish Predecessors Resource Names

273

274 Network 13 days Thu 15/01/15 Mon 02/02/15

280

281 Laptops 54 days Mon 05/01/15 Thu 19/03/15

282 Laptop pilot 54 days Mon 05/01/15 Thu 19/03/15

283 Obtain Laptops and Check Configs 16 days Mon 05/01/15 Mon 26/01/15 WFDC

284 Procure additional Laptops 5 days Mon 09/02/15 Fri 13/02/15 WFDC

285 Configure WFDC laptop to use SGD 6 days Mon 16/02/15 Mon 23/02/15 284 WFDC

286 Route WFDC configured Laptop via WFDC VPN use SGD 1 day Wed 04/03/15 Wed 04/03/15 284 WFDC / BDC

287 User Testing including Homeworkers 11 days Thu 05/03/15 Thu 19/03/15 286 WRS

288

289 Agree migration plan to include 11 days Thu 05/03/15 Thu 19/03/15

290 User profiles 11 days Thu 05/03/15 Thu 19/03/15 286 WFDC

291 Certificates & Wireless 11 days Thu 05/03/15 Thu 19/03/15 286 WFDC

292 AV 11 days Thu 05/03/15 Thu 19/03/15 286 WFDC

293 Endpoint and Encryption 11 days Thu 05/03/15 Thu 19/03/15 286 WFDC

294 VPN access and licences 11 days Thu 05/03/15 Thu 19/03/15 286 WFDC

295 Encryption 11 days Thu 05/03/15 Thu 19/03/15 286 WFDC

296

297 Printers 25 days Mon 05/01/15 Fri 06/02/15

298 Identify specialist printers coming to WFH and location 20 days Mon 05/01/15 Fri 30/01/15 WFDC / WRS

299 Identify specialist printing requirments 10 days Mon 26/01/15 Fri 06/02/15 WFDC / BDC / WRS

300 Canon MFD charging setup 15 days Mon 05/01/15 Fri 23/01/15 WFDC

301

302 Scanner 21 days Mon 19/01/15 Mon 16/02/15

303 Identify Scanners and locations 15 days Mon 19/01/15 Fri 06/02/15 WFDC / WRS

304 Check scanning volumes 1 day Mon 16/02/15 Mon 16/02/15 WFDC / BDC

305

306 Phones 147 days Mon 05/01/15 Fri 17/07/15

307 Contact Shoretel re licences and migrations 1 day Wed 07/01/15 Wed 07/01/15 WFDC

308 List of Requirments to BDC 2 days Mon 23/02/15 Tue 24/02/15 WFDC

309 Identify class of Service, pickup groups etc 2 days Mon 02/03/15 Tue 03/03/15 308 WFDC / BDC / WRS

310 Agree Number phones and extensions (DDI) 25 days Mon 05/01/15 Fri 06/02/15 WRS

311 Purchase New DDI range 5 days Mon 09/02/15 Fri 13/02/15 310

312 Switch requirements e.g. Shoregears 20 days Mon 05/01/15 Fri 30/01/15 WFDC

313 Check Shoretel phones coming and if under mainteance 13 days Wed 14/01/15 Fri 30/01/15 BDC

314 Confirm ECC setup and requirments 1 day Mon 13/04/15 Mon 13/04/15 WFDC / BDC

315 Main number migration (01905 822799) 112 days Mon 26/01/15 Sun 21/06/15

316 Check other numbers used 10 days Mon 26/01/15 Fri 06/02/15 WFDC / WRS

317 Contact WCC agree re-routing 1 day Tue 17/02/15 Tue 17/02/15 WFDC / WCC

318 Re-route number 2 days Sat 20/06/15 Sun 21/06/15 WFDC / WCC

319 Migrate / Setup to shoretel system 142 days Mon 12/01/15 Fri 17/07/15

320 House keep WFDC director extensions etc 10 days Mon 12/01/15 Fri 23/01/15 WFDC

321 Gather user information 10 days Mon 19/01/15 Fri 30/01/15 WFDC / WRS

322 Users and Extensions spreasheet 5 days Mon 26/01/15 Fri 30/01/15 WFDC

323 ECC Build / Configuration 16 days Tue 14/04/15 Fri 01/05/15 WFDC

324 Test ECC 5 days Mon 04/05/15 Fri 08/05/15 323

325 WRS User acceptance ECC 5 days Mon 11/05/15 Fri 15/05/15 324

326 Complete Shoretel setup 16 days Tue 14/04/15 Fri 01/05/15 WFDC

327 Agree on-going reporting re changes 1 day Mon 04/05/15 Mon 04/05/15 326 WFDC / BDC

328 On-Going maintenance 28 days Tue 05/05/15 Tue 09/06/15 327 WFDC

329 Voicemail Users Read / save 8 days Mon 08/06/15 Wed 17/06/15 WFDC / WRS

330 User training if required 5 days Mon 25/05/15 Fri 29/05/15 WFDC / WRS

331 Update / cleardown BDC Shoretel systems 5 days Mon 13/07/15 Fri 17/07/15 BDC

332 Shoretel System Go-live and user sign off 2 days Sat 20/06/15 Sun 21/06/15 WFDC / WRS

333

334 Smart Phones 122 days Mon 12/01/15 Sun 21/06/15

335 Obtain Smart phone 10 days Mon 12/01/15 Fri 23/01/15 WRS

336 Decsion re Blackberries 10 days Mon 12/01/15 Fri 23/01/15 WRS

337 Confirm Smart phones for testing 5 days Mon 26/01/15 Fri 30/01/15 WFDC

338 Smart phone WRS for testing 20 days Mon 02/02/15 Fri 27/02/15 WRS

339 Order Smart phones 5 days Mon 06/04/15 Fri 10/04/15 WFDC

340 Configure Smart Phones and Good 1 day Fri 24/04/15 Fri 24/04/15 339 WFDC

341 Smart Phones go live 2 days Sat 20/06/15 Sun 21/06/15 WFDC / BDC

342

343 Smart Cards 31 days Mon 05/01/15 Mon 16/02/15
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ID Task Name Duration Start Finish Predecessors Resource Names

344 Photo's 10 days Mon 05/01/15 Fri 16/01/15 WFDC

345 Smart card design 11 days Mon 12/01/15 Mon 26/01/15 WFDC

346 Gather user information 15 days Mon 12/01/15 Fri 30/01/15 WFDC / WRS

347 Quote and agree funding 5 days Mon 26/01/15 Fri 30/01/15 WFDC

348 Produce / Procure smart cards 11 days Mon 02/02/15 Mon 16/02/15 WFDC

349

350

351 Websites 12 days Fri 27/03/15 Mon 13/04/15

352 Website Migration confirm date 1 day Fri 27/03/15 Fri 27/03/15 BDC

353 WRS Website handover 1 day Mon 13/04/15 Mon 13/04/15 WFDC / BDC

354 Web Training confirm 1 day Tue 31/03/15 Tue 31/03/15 WRS / BDC

355

356 Helpdesk fully transfer 1 day Wed 01/07/15 Wed 01/07/15 WFDC

357

358 Communications Plan 92 days Mon 23/02/15 Sun 21/06/15

359

360 Other Moves 64 days Thu 18/12/14 Tue 17/03/15 WFDC

374

381
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